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JUVENILE WELFARE BOARD
Regular Meeting - March 14 , 1985
PRESENT:

Mrs . Mary Byrkit, Chairman; Mrs. JoAnn Welch, Vice Chairman; Dr. Calvin D.
Harris, Secret ary ; Mrs. Mary Wyatt Allen; Mrs. Helen W. Herman; Judge Jack A.
Page; and Dr. Scott Rose. Also present: Mr . James E. Mills, Executive Director; Mrs. Mary Laura Broadwater, Executive Assistant; and Mr . Terry A. Smi ljanich, Attorney at Law.

Mrs. Byrkit call ed the meeting to order .
MOTION
Approva l of
Agenda

Mrs. Allen moved, and Dr. Harris seconded a motion which carried unanimously to approve the agenda as amended .

MOTION
Approval of
Minutes

Dr. Harris moved, and Mrs. Allen seconded a motion which carried unanimous l y to approve t he minutes of the work session of February 14, 1985
and of the regular meeting of February 14, 1985.

Mrs. Byrk it applauded the effort involved in producing the Coordinated Needs Assessment.
By general consent the Board agreed to :
1.

Commend the I-COPE Group for its work on the Coordinated Needs Assessment Pr oject ;

2.

Receive Phase I of the Coordina ted Needs Assessment Report with the understanding
that it represe nts :
a.

draft information upon which the final report will be based;

b.

the basis from which the Juvenile Welfare Board will formulate its spec i fic
needs assessment findings and recommendations relating to policy, advocacy,
and funding .

MOTION
Annual
Legislative
Plan for 1985

Dr . Rose moved, and ~1rs. Herman seconded a moti on which carried unanimously to accept the recommendation that the Juvenile Welfare Board •s
Annual Legislative Plan for 1985 will cover the following areas:
Programmic Issues :
- Child Day Care - To strengthen the child care licensing law, to
extend licensing to all center and family care givers, to improve the quality of care through increased training and to
provide finan cia l support to local licensi ng agencies.
-Continuum of Care- To establish the requirements and define the
scope of a comprehensive continuum of serv i ces for children and
youth.
- Treatment Programs for Youthful Sex Offenders - To develop definitions of the youthful sex offender and t o institute a limited
number of pi l ot treatment programs for this population and their
families .
Environmental Is sues:
- Federal Budget & Children Serv ices - To ensure the Florida State
Plan adequately addresses the replacement of services reduced by
the federal government .
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-Zoning- To seek statutory relief for residential treatment facilities licensed by state government from local and land use
plans and zoning ordinances.
Operational Issues:
Florida State Retirement System - To review proposed actions
which may allow cities to limit their participation in the State
Retirement System for possible extension to special districts.
Pinellas County License Board- To secure greater state fi scal
participation in funding of county provided, basic licens ing
services.
Mr. Mills rev iewed the process for agency involvement in the contract revisions and
summarized the proposed changes.
Mr. Smiljani ch commented on two areas in the Juveni le Welfare Board agreement revision
- the termination clause and the area dealing with double funding.
Mrs. Allen registered disappointment with the document because she found it to be overly
bureaucratic.
MOTION
JWB
Agreement
Revision

Mrs. Welch moved, and Dr . Rose seconded a motion which carried unanimously to approve the agreement revision and the recommended waivers
for selected agencies as attached to these minutes as an addendum.

Mr. Mills asked to recognize Mr. Mike Schmidt, Senior Funding & Evaluation Specia list,
who had done a great deal of work on the agreemen t revision.
~10TION

Project
Playpen
Match
Funding

MOTION
Project
Graduat ion

Mrs. Allen moved, and Mrs. Welch seconded a motion which carried unanimously to:
1.

Allocate $9,145 to Project Playpen· from the Juvenile Welfare
Board Contingency Fund for subs idi zed day care for the peri od
of Februa ry 1, 1985 through September 30, 1985.

2.

Increase the total 1984-85 Project Playpen budget by $75,324
to $1,452 ,448.

Mrs . All en moved, and Mrs. Herman seconded a motion which carried unanimously to recognize the importance of Project Graduation and to endorse
the project.

Project Graduation is a prevention and intervention program aimed at helping schools
and communitie s deal with graduation festivities without alcohol or drugs. The goal is
to prevent deaths/injuries associated with drinking/drug taking and driving during the
high school commencement season .
MOTION
Interim
Operation Project
Success

Mrs. Al len moved, and Dr. Harris seconded a motion which carried unanimously to authorize Juvenile Welfare Board staff to undertake interim
operation of the current Project Success program for a period not to
exceed 120 days.

Mr. Andy Dantschisch, Chairman of the Executive Committee of the Youth Services Advisory
Committees (YSAC), expressed the concern of YSAC about the Juveni l e Welfare Board 1 S
action of February 14, 1985 with regard to the corporal punishme nt issue and asked the
Board to reconsider.

ADDENDUM TO 3/14/85 MINUTES

AGREEMENT
Between

THE JUVENILE WELFARE BOARD
and
(Agency and Program Name)

I. PURPOSE
The Juvenile Welfare Board of Pinellas County, hereinafter referred to
as "JWB", and (Agency and Program Name) hereinafter referred to as
"Provider", enter into this mutual Agreement, including all attachments
referred to herein, for the period commencing October 1, 198 and
extending through September 30, 198 •
II.

STAFF
Provider agrees to employ staff, at its expense, to execute services
provided in accordance with this Agreement. Such individuals shall
not be considered employees of JWB or the County of Pinellas, and
are subject to the supervision, personnel practices and policies of
the provider. Unless otherwise approved by JWB, all staff shall meet
qualifications as stated in the application last submitted to JWB.

III.

SERVICES
Provider agrees to deliver services to accomplish objectives stated in
Attachment 2 in accordance with recognized child welfare practices, as
determined by JWB, in service areas stated in Attachment 3, and
pursuant to the General Conditions listed in Attachment 1.

IV.

FUNDS
The budget for both JWB and other funds (if any) for accomplishing the
above stated services shall be as set fortb in Attachment 4. JWB
agrees to reimburse up to $
for services rendered pursuant to
this Agreement.

Y.

JETHOD OF PAYMENT
1.

JWB issues reimbursements on the tenth and the last day of each
month (or on the preceeding working day in case of a weekend or
holiday). All vouchers must be certified true and correct by the
provider and submitted to the JWB Finance Office not later than
five (5) working days prior to the above dates. Request for
payment must be accompanied by the appropriate documentation as
·
prescribed by JWB.

2.

Requests for advance funds may be made, consistent with JWB policy.
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VI. TERMINATION

VII.

1.

It is the intent of the JWB to assure a consistent and orderly
delivery of children's services. It is the further intent of JWB
to terminate Agreements only in those situations where such action
is essential to protection of its interests and the interests of
children, as determined by JWB.

2.

Except as provided in subparagraphs 3 and 4 below, this Agreement
may be terminated by either party upon no less than thirty (30)
days notice. Said notice sha ll be delivered by certified mail,
return receipt requested, or in person with proof of delivery.

3.

In the event funds to finance this Agreement become unavailable,
JWB may terminate the contract upon no less than twenty-four (24)
hours notice in writing to the Provider. Said notice shall be
delivered by certified mail, return receipt requested, or in person
with proof of delivery. JWB shall endeavor, whenever possible and
consistent with its legal obligations and principles of prudent
management to provide 30 days notice for Termination for Lack of
Funds. JWB shall be the final authority as to the availability of
funds and extension of notice beyond the minimum time herein
stated.

4.

In addition to the rights, as set forth in paragraph VI., 2 above,
this Agreement may be terminated by JWB for any breach by Provider
of the terms of this Agreement, including all attachments, upon
twenty-four (24) hours written notice. Said notice shall be
delivered by certified mail, return receipt requested, or in person
with proof of delivery. JWB at its discretion may waive any breach
by the Provider in writing, but such waiver shall not constitute a
waiver of any future breaches, including breaches of the same type.

5.

The above provisions shall not limit JWB's right to remedies at law
or to damages.

COMMENCEMENT OF PAYMENT
Unless specifically authorized by JWB, payment for services rendered
i.ild~.:-·· t!-.i s .! gr ~f.""! '=!lt shall not conunence prior to its effective date.

VIII.

SPECIAL CONDITIONS
(

Executive Director:
Board

Date
3/85-pir.

Juvenile Welfare

Authorized Representative, Provider

Date

ATTACHMENT 1
GENERAL CONDITIONS OF THE AGREEMENT
(

1.

Agreement Revisions - This Agreement, and attachments 1 through
4, constitute the contractual relationship between the Provider
and JWB.

No amendments to this Agreement or its attachments may

be made without the prior written approval of JWB and Provider, except
as may be provided in General Condition #4.
2.

Fiscal Responsibility- Provider agrees:
A.

To maintain books, records and documents in accordance with
generally accepted accounting procedures and practices which
accurately and appropriately reflect all expenditures of
funds listed in Attachment 4.

B.

That all financial records and supporting documentation shall
be subject at all times to inspection, review, or audit by
JWB personnel or its duly authorized agent.

C.

To maintain and file with JWB in a timely fashion reports
related to services provided under this Agreement.

D.

To retain all financial records, supporting documentation,
statistical records, and any other documents pertinent to
this Agreement for a period of five (5) years after termination
of this Agreement.

If an audit has been initiated and

audit findings have not been resolved at the end of five (5)
years, all records shall be retained until resolution of audit
findings.
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3. Audit and Management letter - Within 120 days of the close of its
fiscal year, Provider agrees to submit to JWB a certified independent
fiscal audit of all its corporate activities and any accompanying
management letter(s).

This audit shall be conducted consistent

with American Institute of Certified Public Accountants (AICPA)
Standards for Non Profit Organizations or other mutually agreed
upon standard.

The audit will separately identify JWB revenues,

fees and donations, and expenditures by program.
4.

Other Financial Support
A.

Within 30 days of the effective date of this Agreement, and at any
subsequent time as a revision in the budget may be reasonably
anticipated, Provider will submit to JWB for its approval a revised
budget which again includes all resources to be applied to the
program funded under this Agreement. A written justification will
be made of any difference in the proposed budget revision and the
approved budget.

Statements which reflect reductions in excess of

5% of total program funding or $5,000,

~hichever

is least, as

reflected in the approved budget, or reduction in any amount which
in the judgment of JWB would significantly interfere with
implementation of the program as originally approved, may be
grounds for breach of Agreement .
B.

Provider will report any request to any other source for financial
support relating to this program for this fiscal year; and report
any other financial support received which amounts to 10% of the

(
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total program cost or $5 ,000 , whichever is least, and an
explanation of how such additional funds will be used . A full
copy of requests or applications for other financial support will
be provided if requested by JWB.
C.

JWB funds will not be used for expenditures also funded by other
sources .

D.

Generally JWB encourages use of its funds as financial match for
securing funds from other sources.

However, in such instances

Provider is required to obtain prior approval from JWB .
5.

Program Monitoring - Provider agrees to submit progress reports and
other information in such format and at such times as may be
prescribed by JWB, and to cooperate in site visits and other on- site
monitoring (including, but not limited to, access to sites, staff
fiscal and client records, and logs and the provision of related
information).

6.

Board Members and Meetings - Within 30 days of the effective date of
this Agreement, Provider will submit to JWB a calendar of scheduled
Board meetings for the current fiscal year.

Approved Board minutes

and an updated list of Board Members shall be submitted in accordance
with JWB policy.
7.

Nondiscrimination- Provider agrees that no person shall, on the
grounds of race, sex, handicap, national origin, religion , marital
status or political belief, be excluded from participation in,

-~-
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denied the benefit(s) of, or be otherwise discriminated against as
an employee,

volunteer~

or client of the provider, except that

programs may designate services for specific client groups as defined
in the application.

Provider agrees to maintain reasonable access to

handicapped persons.
8.

Publicizing of JWB Support- Provider agrees to identify JWB
support on its letterhead, agency newsletter, and other printed
materials, and to utilize every reasonable opportunity to publicize
the support received from JWB.

9.

Publications - Provider agrees to supply JWB, without charge, up
to three {3) copies of any publication developed in connection
with implementation of programs addressed by this Agreement.

Such

publications will state that the program is supported by JWB .
Provider agrees that JWB will have unlimited use of copyrighted
materials developed under this Agreement.
10.

Assignments and Subcontracts - Provider shall ·not assign the
responsibility of this Agreement to another party nor subcontract
for any of the work contemplated under this Agreement, unless so
specified in Attachment 4, without prior written approval of JWB.
No such approval by JWB of any assignment or subcontract shall be
deemed in any event or in any manner to provide for the incurrence
of any obligation by JWB in addition to the total dollar amount
stated in this Agreement. All such assignments or subcontracts shall
be subject to the conditions of this Agreement and to any conditions of
approval that JWB shall deem necessary.

·

l
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11. Confidential Information - Provider shall not use or disclose any
information which specifically identifies a recipient of services
under this Agreement, except as may be necessary to implement
General Conditions 2 and 5, and for any purpose not in conformity with
federal, state, or local law and related regulations, except on
written consent of the recipient, or his responsible parent or
guardian where authorized by law.
12.

Return of Funds - Provider agrees to return to JWB any overpayment
due to unearned funds or funds disallqwed pursuant to the terms of
this Agreement that were disbursed to Provider by JWB, and such funds
shall be considered JWB funds and shall be refunded to JWB in
accordance with its instructions.

13.

Special Situations - Provider agrees to inform JWB in a timely
manner of any circumstances or events which may reasonably be considered to jeopardize its capability to continue to meet its
obligations under the terms of this Agreement.

14.

Waiver - JWB reserves the right to waive requirements of the above
stated Agreement and General Conditions where warranted by special
circumstances.

ATTACHMENT 2
Measurable Objectives
(This will be a list of the revised measurable objectives)

(

ATTACHMENT 3
Service Areas
Provider agrees whenever possible to maintain service sites which are
accessible by public transportation and convenient to the target client group.
Provider will advise JWB of any changes made in service sites.

Service areas for this Agreement are as stated in the last application
submitted to JWB for funding for FY 1984-85.

ATTACHMENT 4
BUDGET
Agency:
Program:
The provider will deliver services according to the budget statement following
this page.

The following budget amendments have been approved by JWB between October 1,
1984 and March 31, 1985:

{check none or enter budget amendment and date)

NONE--Budget Amendment II _ __

DATE

---

===-~==---' .,

Recommended Waivers of General Conditions

1.

It is recommended that the following programs not be required
to submit an audit and management letter {General Condition #3),
names and addresses of Board members and minutes of meetings
{General Condition #6), and not be required to place the JWB
logo on their letterhead and newsletter {General Condition #8):
• Citizen Dispute Settlement Program
• Department of Health and Rehabilitative Services
• Juvenile Division, Circuit Court, Sixth Judicial Circuit

2.

It is recommended that the Eckerd Foundation be exempted from
placing the JWB logo on its letterhead and newsletter {General
Condition #8) and be permitted the modifications in General
Conditions identified below:
a) General Condition #3: Audit and Management Letter
It is not practical for this program to separately
identify JWB revenues, fees, donations and expenditures
by program in view of the size of their overall budget.
b) General Condition #6: Board Members and Meetings
The contract with JWB represents a very small portion
of the total Eckerd program. The agency agrees to provide copies of any Board minutes that relate to the
services at the two camps that contract with JWB.

3.

It is recommended that the National HomeCaring Council be exempted from placing the JWB logo on its letterhead and newsletter
{General Condition #8). The agency and JWB jointly sponsor homemaker services actually provided by Family Service Centers.

------------------------~----------------~~------=---~~-=~~~----------~~
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After a lengthy discussion of the request from Mr. Dantschisch, the Board made no move
to reconsider.
Mrs. Allen thanked YSAC for their involvement in the corporal punishment report, thanked
Mr . Dantschisch for coming to speak to the Board, and emphasized that each one of the
Board members did read all of that report and did do a lot of soul-searching.
Mr. Barry Slai man, Funding & Evaluation Speciali st, reported that FACE Learning Center
had complied by submitting material on restructuring the class component. Juvenile
Welfare Board staff is currently reviewing FACE s resubmitted request which seems positive and workable , although some points will require negotiation.
1

Mrs. Byrkit called attention to the Personnel Report for February 1985, the financial
reports, and the Narrative Report for February from the Executive Director (which included fl yers on workshops, the site visit schedule, the Staff Development &Tra ining
Department update, and the recent issue of the Training Post).
The Board noted the site visit summary and the media items.
Mrs. Byrkit declared the meeting adjourned.
The next meeting will be :

Apri l 11, 1985, 9:30 a.m. - regular meeting.

v

(~
Calvin D. Harris, Ed.D., Secretary

